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CEP TEMPLATE FOR UPSTATE/LONG ISLAND AND CHARTER SCHOOLS
201112
COMPLETE THOSE SECTIONS OF THIS PLAN
REQUIRED FOR YOUR HIGHEST LEVEL OF
IDENTIFICATION, AS DESCRIBED
INTHE GUIDANCE MANUAL.

USE THIS CHECKLIST TO ENSURE THAT ALL REQUIRED COMPONENTS FOR THE
CEP ARE SUBMITTED

WE HAVE COMPLETED AND ARE SUBMITTING

Pages 1- 2 Cover page and CEP Planning Team Membership Table (ALL
SCHOOLS)

Pages 3-4 PART 1: School Profile and other data/information used
in analyzing school improvement issues (ALL SCHOOLS)

Pages 5-14 PART 2: Causal Analysis - Submit only those pages
required for the school’s identification level

Pages 15 -20 PART 3: Action Plan — Submit only those pages required for
the school’s identification level

Page 21 -22 Part 4: District Corrective Action Plan — The district submits
this part only for a school in Corrective Action

L] Pages 23 - 28 Part 5: District Restructuring Plan — The district submits

_ this part only for a school in Restructuring

| Pages 29-35 Part 6: USDOE and NYSED Required Forms —All schools must
complete and submit the forms in this section that
pertain to their status. Non-Title | do not have to complete the
federally required forms, and charter schools do not have to
complete the AIS forms.

Pages 36 - 37 Part 7: CEP Revision Form - Use these pages only to submit
second year revisions
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New York State Education Department

COMPREHENSIVE EDUCATIONAL PLAN (CEP)

For Upstate/Long Island Schools and All Charter Schools

2011-2012
SCHOOL | M C Smith Intermediate School DISTRICT | Hudson City School District
NAME NAME
CONTACT | Mark Brenneman CONTACT | Maria Suttmeier
NAME NAME
PHONE (518) 828-4360 ext.1111 PHONE (518) 828-4360
E-MAIL brennemanm@hudsoncityschooldistrict.com | E-MAIL suttmeiermj@hudsoncityschooldistr

APPROVAL OF THIS PLAN BY THE SCHOOL SUPERINTENDENT AND BOARD OF EDUCATION IS
MANDATORY. THE SIGNATURES BELOW CONFIRM APPROVAL.

POSITION PRINT NAME SIGNATURE DATE
Jack Howe ' ) = Y.

SUPERINTENDENT i ) L 2/ DA L w31/L
Peter Merante yovi / Y. — :

PRESIDENT, B.O.E. \ /7-/3 /f N SE

DATE APPROVED BY | DATE REC'D BY NYSED - | SED REVIEWER DATE

B.OE. , osl

[ 131 /2 I . 3

PLEASE NOTE:

®  BEGINNING WITH THE 2010 -11 PLAN, ALL NYSED IDENTIFIED SCHOOLS/DISTRICTS MUST USE THIS TEMPLATE TO
PREPARE THEIR CEP. CHECK REQUIREMENTS FOR THE SCHOOL’S PHASE AND CATEGORY TO VERIFY WHICH
COMPONENTS OF THIS PLAN ARE REQUIRED.

®  ALL IDENTIFED SCHOOLS MUST COMPLETE AND SUBMIT TWO COPIES (ONE HARD COPY AND ONE ELECTRONIC) OF
THEIR CEP TO SED. FOR YEAR TWO, SCHOOLS MUST REVISE THEIR CEP AND SUBMIT THE UPDATE TEMPLATE
(PART 7).

1. SUBMIT WRITTEN COPY WITH ORIGINAL SIGNATURE IN BLUE INK TO: REGIONAL SCHOOL SERVICES, NYS
EDUCATION DEPARTMENT, 381 EBA, ALBANY NY 12234.

2. SUBMIT ELECTRONIC COPY TO RSS@MAIL.NYSED.GOV.

®  SCHOOL IMPROVEMENT PLANS ARE PUBLIC DOCUMENTS AND WILL BE SHARED WITH OTHER SED OFFICES, AND
REGIONAL NETWORKS AND PARTNERS.

® THE PLAN MUST BE IMPLEMENTED BY THE BEGINNING OF THE SCHOOL YEAR DURING WHICH IT IS SUBMITTED OR,
FOR NEWLY IDENTIFIED SCHOOLS, WITHIN 90 DAYS OF IDENTIFICATION
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SCHOOL LEADERSHIP TEAM MEMBERSHIP TABLE:
Each school should have a single School Leadership Team (SLT) and a single improvement plan. For example, if
the school must also complete a VESID Quality Improvement Plan (QIP), the action steps in that plan must be
incorporated into this plan. Plan development must include all constituencies in the school community, consistent
with Part 100.11 of the Commissioner's Regulations. Parents must be a part of developing this plan, including
parents who are NOT employed by the district or school. Other participants who are regularly involved in your
school improvement initiatives, such as community organizations, institutes of higher education and the NYSED

Regional School Services (RSS) Liaison as consultants through part or all of the planning process.

Position / Constituency

i e de
Represented Signature

Name

Principal

fé/ﬁ%ﬁ W

Mark Brenneman

Maria Suttmeier Assistant Superintendent

Marlene Parmentier Teacher / Union Rep

Tobi Farley Parent

Toni Quinion Teacher / Union Rep

Susan Hungerford Special Education Teacher

Lisa 4Dolan Literacy Coach

Amy Fiorino Reading Teacher

Kristin Plaia Psychologist

Ci'ndS/ Van Alphen Special Education Teacher

Angela Spanakos Special Education Teacher

Kim }Delprincipe Computer Teacher
Rebecca Weaver Teacher
Teacher

Melissa Brown

Maureen Sheridan Special Education Teacher

Jennifer Merwin-Domkowski | Special Education Teacher

Elizabeth Rolfe

Special Education Teacher

Gorzlon Pratt

Teacher

Kim Lybolt

Director of Student Services

** Signature of constituent only indicates participation in the developmeni\)f the Comp\ahénswe
Educational Plan, not approval. Note: If for any reason an SLT member does not wish to sign this plan,
he/she may attach an explanation in lieu of his/her signature.

Additional parent involvement on the SLT is an ongoing effort by the MCSIS through recruitment at parent events

and notice in school publications
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PART |: SCHOOL PROFILE: COLLECT YOUR DATA

Districts should provide schools with the most up-to-date disaggregated assessment data available, including state assessment
data, other local assessments, and demographic data for use in analyzing school improvement needs. These data may include
internal use of scores not yet released by NYSED. In addition, schools should access data on attendance (teacher and student),
tardiness, behavior issues, feedback from walk-throughs and other reviews and information that will be useful in improvement
planning. Please feel free to modify this section to make it meaningful for your specific school.

MAJOR BUILDING INITIATIVES . EXTRACURRICULAR ACTIVITIES

PBIS Ril

After School Tutoring, Afterschool Program

PLC’s

Student Engagement

Intramurals

MAJOR COMMUNITY /IHE PARTNERS PARENT/SCHOOL SUPPORTS

Hudson Organization of Parents and Teachers

Enroliment (BEDS Day) 08-09 09-10 10-11 Recent Immigrants (Students enrolled during each academic year who had
immigrated to the U.S. within the past three years.
Kindergarten 08-09 09-10 10-11
Grade 1 Total Number/Percent of Total 9/2% 6/<1%
Enroliment
Grade 2 Most Prevalent Places of Birth for Recent
Grade 3 173 135 151 Immigrants
Grade 4 143 170 134 Country 1 Bangladesh | Bangladesh Bam,! 1 awdes)
Grade 5 132 137 159 Country 2 Mexico Mexico M 6;260
Grade 6 138 126 140 Country 3 Haiti Haiti H ot % '
Grade 7 Attendance Information :
Grade 8 08-09 09-10 10-11
Grade 9 Average daily student attendance rate 95.9% 96.5% %%y g
Grade 10 Average daily teacher attendance rate 94.3% 93.8%
Grade 11 Suspensions
Grade 12 - 1 day out of school 11 6 ®?
Ungraded - 2-4 days out of school 14 486 ?
Graduation Rate 08-09 09-10 10-11 - 5+ days out of school 26 % :
63% - In school suspension rate 37 é 2
Special Education Enroliment (Students are also included in Poverty Rate (Free and Reduced
the total number of enrolled students, so this is a double Lunch)
count.)
08-09 09-10 10-11 FRPL Reported to NYSED 67% 65% & gf
Total number of students with | 122 99 105 English Language Learners 08-09 09-10 10-11
IEPs
Total number with resource 0 0 0 Total number of students receiving ELL 38 69 5‘§
room services Nt
Total number inclusion 57 69 7 Total number of ELLs graduated from 2 10
ELL services
Total 15:1 0 0 0 Number of ELLs also receiving Special 8 7
Education services . ?
Total 12:1:1 25 24 24 Number of ELLs that are also SIFE - - —
(interrupted education)
Total 8:1:1 4 6 8 08-09 08-10 10-11
Total 6:1:1 0 0 NCLB Accountability Level Sini 2 CA1 CA2
Total related Services 67 181 90 SURR Status
SPP Status (VESID)




PART I: SCHOOL PROFILE — Continued

Number of: Staff 08-09 09-10 10-11 08-09 09-10 10-11
Teachers with full certification in area 31 58.6 Percent fully licensed and 99.6 99.1
taught permanently assigned to
this school
Teachers teaching outside of 0 2 Percent more than two 73.4 81.9
certification area (20% rule) years teaching in this
school
Uncertified Teachers 0 0 Percent more than five 77.7 70
years teaching anywhere
Administrators 1 1.5 1 | Percent Masters Degree 89.2 90.4
or higher
Teaching Assistants (General 1 0 0 | Percent participating fully 100 100
Education) in Professional
Teaching Assistants (Special 1 2 2 | development
Education)
Teaching Aides 34 2 20
Funding Sources Available for This School Building | Title I A School Local C4E IDEA Other
to Support School improvement (2010-11) Improvement Funds Funding (Specify)
Grant
Professional Development/Mentoring for Administrators X X
on Effective Instruction
Professional Development/mentoring for Teachers and X X X
Teaching Assistants on Effective Instruction
Professional Development and training regarding X X X X
support for students with disabilities
Curriculum Development/Pacing X X
Use of Time (Lengthen School Day/Year) X 2177
Century
Grant
Restructuring of School Day/ Block Scheduling, etc. X
Planning and Implementation of Effective Interventions X S3TAIR
for At-Risk Students (AIS/Rtl) (RTH
Grant
Development and Implementation of High Quality X X
Instructional Units in Mathematics
Development and Implementation of High Quality X X
Instructional Units in ELA
Development and Implementation of High Quality X X X
Instructional Units in Literacy Across the Content Areas
Staff Planning time Focused on Analysis of Student X
Work and Other Data and Using Those Data to Impact
Student learning
Administrative Focus on Monitoring of Effective X
Instruction (Professional Evaluations)
Parent Involvement (Including CEP Planning, School- X X
Parent Compact, etc.)
Service Learning Initiatives
Attendance Improvement X
Dropout Prevention
Instructional Technology EETT
Grant
Other Priorities (Specify)




GUIDANCE - DO NOT SUBMIT THIS PAGE

PART 2: ANALYZE!! (CAUSAL ANALYSIS AND PLANNING FOR IMPROVEMENT)

There are TWO SECTIONS in Part 2 ANALYZE!! The directions for these parts
are included here rather than in the Guidance document to make it easier to refer
to them.

Directions for Section A:

Section A will guide you through an analysis of the quantitative and qualitative data collected in Part 1 and
the possible causes of the school’'s achievement gap and potential best practices that will support school
improvement. The leadership team should plan to meet several times over an extended period of time to
analyze data and information and to research and evaluate promising improvement strategies. Refer to the
Guidance Manual to determine which sections of the CEP must be completed The Appendices in the
Guidance Manual also provide additional resources.
= Complete at least the section(s) for which the school was targeted (e.g. math and/or ELA), and
the Literacy Across the Curriculum section.
= Only high schools are accountable for the “graduation rate” section.
» Also identify critical schoolwide issues that are not strictly ELA, Math or Graduation Rate, (e.g.
school safety or attendance) that impact student achievement. Use the “Other” section to
analyze those factors.

District and school administrators should assist the school in determining what data the Leadership
Team will analyze. This should be done by considering all the factors already described in Part 1 of this
document including:

=  An evaluation of school processes and procedures,

=  Parent and student surveys,

= School Quality Review (SQR) Reports, External School Curriculum Audits (ESCA) and Joint
Intervention Team (JIT) Reports if appropriate,
Any other information that is critical in the school such as:

o Student performance in feeder schools.

o Specific areas of strength and weakness (including major findings of item skills analyses)

o Analysis of effectiveness of intervention programs.



BASIC SCHOOLS IDENTIFIED FOR ELA AND ALL FOCUSED AND COMPREHENSIVE
SCHOOLS SUBMIT THIS PAGE

PART 2: CAUSAL ANALYSIS AND PLANNING FOR IMPROVEMENT (continued)

SECTION A (1): FIRST INSTRUCTION IN ENGLISH LANGUAGE ARTS

Analysis of Current Status of Student Achievement and Program Effectiveness

Directions:
Conduct a comprehensive review and causal analysis using

ELA student achievement data (school-wide and disaggregated by grade and major student
subgroups);

Data analysis based upon the review of data in Part | of this document, the FACTORS worksheet in
Appendix 1 and/or other findings from the causal analysis;

An analysis of the effectiveness of the school’s delivery of the ELA curriculum and instruction for
English Language Arts. Be sure to consider ESL and Special Education Instruction, the provision of
Academic Intervention Services and Response to Intervention supports, the use of technology, library
media services, and professional development.

Summary of Causal Analysis Findings — In the space below, summarize in bullets the major findings of the
analysis of student achievement data and effectiveness of current educational practices.

ELA Core Instruction Findings:

Achievement for both students with disabilities and Black/African American students do not vary by
gender according to to NYS Assessments

Students with disabilities consistently achieved at level 2 (Meets Basic Standard) in grades 4-6 but
struggled to reach level 3 (Meets Proficiency Standard). Seventy-two percent of students with
disabilities in grade 3 were at a level 1.

Growth for students with disabilities who are continuously enrolled at the school is approximately 20
Scale Score points per year. This improvement is promising but students are not closing the gap
quickly enough to meet the rising state standards.

Subgroup, Black/African American, students consistently struggle with the writing portion of the
assessment.

The district examined the ELA content and instruction being used K-6. It was determined that a core
reading program that provides consistency and a scope and sequence was essential to student
success. Journeys by Houghton-Mifflin-Harcourt has been selected and is being implemented in the
2010-11 school year.

An external curriculum audit conducted in the 2010-11 school year recommended that repetitive and
consistent skills be taught to allow the students to be successful. The audit also suggests a clear
standards-based written, taught and tested K-6 curriculum be implemented for the district.



BASIC SCHOOLS IDENTIFIED FOR ELA AND ALL FOCUSED AND COMPREHENSIVE
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PART 2: CAUSAL ANALYSIS AND PLANNING FOR IMPROVEMENT (continued)

SECTION A (2): LITERACY ACROSS THE CONTENT AREAS

Directions:
Conduct a comprehensive review and causal analysis of Literacy across the Content Areas, including

= ELA and content area student achievement data (school-wide and disaggregated by grade and major

student subgroups);
= Data analysis based upon the review of data in Part | of this document, the FACTORS worksheet in

Appendix 1 and/or other findings from the causal analysis;

= Evidence of effective literacy strategies taught and assessed across all content area classes in the
school; student achievement data (school-wide, and disaggregated by grade and major student
subgroups) in all other major State assessments.

Summary of Causal Analysis Findings — In the space below, summarize in bullets the major findings of the
analysis of student achievement data and effectiveness of current educational practices.

Literacy Across the Content Areas Findings:

e Teachers review research-tested strategy lessons that will help build lessons in content areas. Lesson
design reviews include active, relevant, and collaborative learning experiences to help engage all
students. (Laura Robb, 2009).

e ALL grades have ongoing conversations about literacy across the content areas. These conversations
focus on ELA skills that are covered in content areas and effective instructional methods to teach these
skills.

e There appears to be consistent improvement on the NYS Science test with a three year rise in Pl of
fifteen points.

¢ Two-thirds of the newly implemented Journeys reading program focuses on non-fiction text and makes
grade level curricular connections to science and social studies. These cross curricular lessons are
discussed and expanded upon.



THIS PAGE IS REQUIRED FOR RESTRUCTURING SCHOOLS, OPTIONAL FOR OTHERS

PART 2: CAUSAL ANALYSIS AND PLANNING FOR IMPROVEMENT (continued)

SECTION A (6): Other “Big Impact” Factors Impacting Student Performance

Directions:

Conduct a comprehensive review and causal analysis of any critical issues, other than content, that impact
student performance, using:

Student data (attendance, behavior, referrals, VESID indicators, student-teacher ratio, support staff
available for student support, etc.);

Data collected based upon the analysis of the FACTORS worksheet in Appendix 1;

Analysis of the effectiveness of the school’s current practices. Include in the analysis how these impact
ESL: Special Education Instruction, the provision of support services including Academic Intervention
Services and Response to Intervention supports, the use of technology, library media services, and
professional development.

Summary of Causal Analysis Findings - In the space below, summarize in bullets the major findings of the
analysis of student achievement data and effectiveness of current educational practices.

Findings for Other:

Student suspensions saw a drop of eight percent from the previous year. There was drop in hands on
referrals which predominantly have occurred on the playground and in the cafeteria. This is seen as a
direct result of the institution of Positive Behavioral Interventions and Supports (PBIS) being put in place
on the playground and in the cafeteria. This has led to increased student attendance and students in
classrooms which should lead to increased student performance.

The tracking on AlS services and student has led to the finding that some students are requiring more
intensive services. This has led to increased time of intensive interventions with reading specialists.
Intensive reading services has been shown to increase students reading performance over time in the
district. Research-based programs include Wilson Reading System, Leveled Literacy Interventions

(LLD). and Journeys interventions.
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PART I: SCHOOL PROFILE — Continued

Answer the following questions based on the information provided in the Part | School Profile
and on any other relevant data:

1. Have you seen any major changes over the past three years in the information you
analyzed? If so, please provide specific details here on how you are addressing them.

The performance of the students with disabilities flat lined over the last year in all grades. This
is a change from the previous years where progress was seen at grades five and six but not
three and four. AIS services do not appear to be addressing these issues in the way they have
been delivered. These students have not been receiving intensive AIS services inside and

outside of the classroom.

African American students did not meet the goal set by the State for the 2009-2010 school year
or 2010-2011 school year. The students remain on the same trajectory as in years past and
growth was evident but with the change in proficiency levels, students did not rise to the level
expected by the State. African American students struggled on sections of the assessments
that used non-fiction text. The implementation of the new reading program which incorporates
quality non-fiction texts that spiral through the grade levels, has helped these students to
demonstrate improvement in the analysis of non-fiction text but has not risen to the level of

proficiency.

2. If there are any categories you analyzed that especially impact student performance,
mark them with an asterisk and provide more detailed explanation here.

Students are regrouped using information from triangulated data as well skill and strand analysis to
allow teachers to have homogenously grouped students. This instruction is skill based to meet the
needs of the individual students. .AIS services are also able to be delivered in this arena and
students can receive required pull out services without missing regular instruction in the classroom.

3. Describe any major events/issues in the community that have significantly impacted
how this school has been able to educate students in the past three years.

The local community has seen the closing of many factories over the past few years which has led
to an increase in the poverty level of the families and students. Poverty has been shown to have a

negative effect on student educational gains.
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