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Task Force on Student Academic Performance 
Hudson City School District ! Board of Education 

 
 
Meeting 6  MINUTES        BBBBBB               October 1F, 2009        BBBB             Hudson High School Kibrary 
 
 
1.  Open:  6:30PM. Present were Bill Ebel, Mark Brenneman, Bob Conte, Nicky Genito, Martha Kane, Di 
Stewart, Annabel Kee, Florence Berth, Peter Meyer 
 
2.  Minutes from last meeting:  No corrections.   
 
3.  Business not on the agenda 
 
 --Ni$ky asked ,hat ,e are 0oin0 to 0et 3done.5  It still seems to be a b.s. session. :e don;t do  
anything.  Peter suggested that we look at the minutes of previous meetings, and focus on those as a 
re$ord of ,hat ,e;re tryin0 to 0et done.  And he read from the Tune 10 press release about the Board 
establishing the task force, saying that all we had to do was to suggest to the board 3,ays to ad=an$e 
our students; a$ademi$ a$hie=ement.5  :e don;t ha=e to sol=e the ,orld;s problems ! or all the 
problems of the distri$t.  3:e @ust need to make some su00estions to the board about ways of 
impro=in0 thin0s,5 said Peter. We had discussed various approaches to the mandate at our first 
meetings and decided on the current approach: to investigate several different subVects, in an orderly 
fashion, and make suggestions based on those investigations.  We are in the process of doing that and 
need to finish the Vob.  
 Florence handed out a memo she ,rote $alled 3The Baby Step Approa$h5 (atta$hed). It included 
a number of suggestions for school improvement, including After school or Saturday Kocker Clean out, 
Tutoring labs, Case loads, Kate to class seminar, Career Information and Exit interviews.  There are lots of 
thin0s ,e need to do that ,e;re not doin0, she explained.  Kids don;t kno, ,hat they ha=e to do to 
0raduate, she said. They don;t know how much a college education costs.  3Let;s start askin0, YAre you 
making Honor Roll[;5 she suggests, 3and not YAre you passing[;5  Bob suggested that we have a 3Code of 
A$hie=ement,5 somethin0 that explains ,hat student needs to do in order to 0et to college.   
 Ni$ky $omplained that she $ouldn;t even get math tutoring for her child.  We need to help 
children succeed.   
 
 
F.  Old Business:   
 
 --Where are We Now data[  Mark says that Theresa M. has the data.  Kooking at the list (from 
my 9/22 email 3::AN Data5), he says that the diffi$ult data to retrie=e ,ill be the 3in-house grades and 
pass rates,5 the 3$olle0e a$$eptan$es,5 and information about the GED diplomas.  Peter suggests that 
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we get all the data we have (i.e. the stuff already presented at the meetings) and get it to Theresa. :e;ll 
work on the difficult stuff later. 
 
 --Bob Conte reported on the plans to visit the Elmsford (Westchester county) school. Bob passed 
out an interesting sheet of data comparing Elmsford EKA and Math scores to those of Hudson (see 
attached).  We have the same demographics, he showed, but =ery different test results.  Bob;s ,aitin0 
to hear back from Dr. Peters, superintendent, about a possible visit, but he says she;s =ery re$epti=e. 
Bob suggested that we have people (on the visiting team) to cover ^--2, 3N6, and 7N12, but there was 
some discussion about whether our team should include folks who only know something about those 
0rades and their $urri$ula or members of the TFSAP ,ho don;t ha=e any parti$ular expertise.  To be 
continued. When Bob pointed out that his son-in-law (a math teacher at the school) thought that 
3expe$tations5 a$$ounted for a bi0 part of the Elmsford;s excellence, it opened a discussion about what 
we meant by expectations.  Teachers[ Parents[  Students[   
  One difference, Bob suggested, was class si`e. Another, perhaps, was percentage of kids 
in Special Ed.   
  Bill suggested that the big auestion on the test score sheet was how Hudson bth- graders 
managed to Vump from 35d pass rate in EKA in 200b to 52d in 2009e from 26d in Math to 5Fd.  Bob 
su00ested that there ,as a 30ap5 in the $urri$ulum in 6th and 7th grades, which started a discussion 
about 3the $urri$ulum5 and ,hy there ,ere 0aps. Other re$alled Mark;s ans,er to that Suestion at an 
earlier meeting:  curriculum.  Peter su00ested that ,e still don;t ha=e a $urri$ulumT Bob disagreed, 
saying that the district did have a curriculum.  The ensuing discussion (robust) lead Peter to conclude 
that he needed to do a better Vob of moderatingf   
  Bob said that next week (10/21) a person from State Ed;s math se$tion ,ould be =isitin0 
Hudson to consult on our math curriculum/practices. 
 
5.  New Business:  
 
 --Topi$ reports: ho,;s e=eryone doin0V  Schedule[   
 
  --Curriculum. Peter reported that he had tried to get Anne Schiano, assistant director of 
curriculum, instruction g Technology at State Ed, and Erik Sweet, an EKA curriculum associate in that 
office,  to visit. They were both very excited about doing it, but needed at least a three-week advance 
notice, due to new state regs.  :e a0reed that ,e;d let them 0i=e us some dates.  Peter also su00ested 
that we get Department Heads to come to the Task Force and discuss curriculum.  He will work on that.  
Next Curriculum topic meeting will be, tentatively, in December.    
  --Teachers/teaching. Martha reported that she had invited Patricia Price from College of 
Saint Rose and that Price had tentatively committed to coming to a TF meeting on 11/1b.  We need to 
work on travel reimbursement.  Peter said that he had broached this with the BOE, but had heard 
nothing.   
  --Communication.  Sin$e EliWabeth ,asn;t here and Bob didn;t kno, anythin0 about the 
plans, we tentatively scheduled this topic for December.   
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  --School Culture.  This was scheduled for the next meeting, 10/2b.  Nicky and Anne will 
lead the discussion.  
  --Administrative Practices.  This was scheduled for 11/F.  Tack and Maria will lead the 
discussion. 
  --Other.  Florence expressed her interest to tack this topic anytime.  We tentatively 
scheduled it for De$ember, but she said she ,ould 0ladly do the 3Other5 presentation on 11Y4.   
 
 --3TFSAP A$tion Plan5 and 3TSAP Session Coordinators5 updates. Nothing new. See attached.   
 
 --Schedule: writing the report.  Peter suggested that the minutes will form the basis of the 
report and encouraged everyone to get engaged in the minutes.  
 
7.  Next meeting:  10/2b. Topic: School culture.   
 
b. AdVourn.  (7:30pm)   
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