Task Force on Student Academic Performance

Hudson City School District — Board of Education

1. Open: 5:30pm.
2. Introductions / Sign in
3. Old Business
--Elmsford Report (Bob Conte et al)
--Topic reports
--Other. Nicky has volunteered to coordinate. What should it entail? According to the
latest Action Plan, subjects include: Online classes, Budget “crisis,” Dropping
enrollment, Charter schools / ALP, “Houses” within buildings, Baldwin Report.
--Invitation to Department Heads and to Professional Learning Communities
--Planning for TFSAP Report

4. New Business: Merry Christmas Toast.

5. TOPIC: District wide Communication

° The Survey

° Good news vs. Bad news

° If it is only about “perception” why do people leave the district
schools?

° Internal Communication

° External Communication

6. Adjourn.
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