Task Force on Student Academic Performance

Hudson City School District — Board of Education

Open: 6:30PM.

Introductions / Sign in

Minutes from last meeting: corrections?
Changes to this agenda?
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Old Business:
--Where are We Now data?
--Bob Conte report on visiting Westchester school
--Topic reports: how’s everyone doing? Schedule?
--Curriculum
--Teachers/teaching
--Communication
--Other

6. TOPIC: Administrative Practices (Coordinated by Jack Howe & Maria Suttmeier)

o Leadership — How does it affect academic achievement?

o What is the role of the Board of Education?

o Silos — How important is it for buildings to talk to one another?

o Is there too much duplication of effort? Are there too many
committees?

o Is there enough focus on academics?

o Is there enough follow-through, consistency, and accountability? Are
BOE policies enforced?

o How does scheduling affect academic performance?

o Poor attendance/high absenteeism

7. Adjourn. (8:00pm)
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