Task Force on Student Academic Performance

Hudson City School District — Board of Education

1. Open: 6:30pm.
2. Introductions / Sign in
3. Old Business

--Report Writing Schedule and Plan: 2/3: Report Writing meeting 1: Where are We,
Curriculum, School Culture, Administrative Practices; 2/10: Report Writing meeting 2: Teaching,
Districtwide Communication, Other; 2/17: Report Writing meeting 3: Review Final Report; 2/22:
Presentation to the BOE.

--Communications Survey: Tabulate the results?
4. Topic discussion: OTHER

This is a big topic and we will need to stay on task. Topics to be covered include:
1. Online classes,

2. Budget “crisis,”

3. Dropping enrollment,

4. Charter schools

5. ALP

6. “Houses” within buildings,

7. The Baldwin Report

8. “Baby Steps”

9: Di Stewart presentation: Expectations, cognitive development, and sports.

5. Adjourn.
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