All attachments indicated in the minutes are available upon request.

“Official - Revised”

Hudson City School District
Regular Board of Education Meeting
October 26, 2015 - 6:00 p.m.

John L. Edwards Primary School Cafeteria
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The regular meeting of the Hudson City School District Board of Education was held on October 26, 2015 at

the John L. Edwards Primary Cafeteria, 360 State Street, Hudson, NY.

PLEDGE OF ALLEGIANCE

The meeting was called to order by Board President Maria McLaughlin at 6:00 p.m. with the following Board

Members in attendance:

PRESENT: Maria McLaughlin
Carrie Otty
Tiffany Hamilton
Sage Carter
William Kappel I

Late Arrivals: David Kisselburgh (arrived at 6:30)
Sumayyah Shabazz (arrived at 6:50)

James Chaplin, Student Representative (arrived at 6:50)

ALSO PRESENT:  Superintendent Maria Lagana Suttmeier
Coordinator of School Improvement April Prestipino
Clerk of the Board Frieda VanDeusen

Tiffany Hamilton made a motion, seconded by Sage Carter, that the Board of Education
accepts the Board Agenda with the following amendments:
s Add Lights on Afterschool Prociamation - presented by Kathy Clark
* Add hand carry to Consensus Agenda (item #15T)
¢ Remove Consensus Agenda item 15M (Athletic Club Charter)
Ayes -5 Nays - 0 MOTION CARRIED

Board Members dispersed for Curriculum Workshops (Response to Intervention Presentation
and Extended Learning Time Discussion) at 6:03 p.m.

The Board of Education meeting resumed at 7:03 p.m. All Board Members were presant,

Presentations/Recognitions:

introduction of New Student Board Member and Board Clerk - Superintendent Suttmeier
introduced new Student Board Member James Chaplin and new Board Clerk Leslie Coons.
The Board congratulated Board Clerk Frieda VanDeusen on her retirement and thanked her
for 30 years of outstanding service to the district.

School Board Recognition Week - Mr. Spicer read the Proclamation from the Governor of
New York State. Becky Bushey of the John L. Edwards Primary PTA presented a book
donation to the JLE library and refreshments after the meeting in honor of the School Board
Members’ hard work and dedication to the district.

AGENDA
ACCEPTED

PRESENTATIONS

INTRODUCTIONS

SCHOOL BOARD
RECOGNITION
WEEK
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STUDENT
REPRESENTATIVE
REPORT

LIGHTS ON
PROCLAMATION

EXECUTIVE
SESSION

PERSONNEL
AGENDA

WELCOME NEW
STAFF

OLD BUSINESS

PUBLIC FORUM

Student Representative Report - James Chaplin, Student Representative, reported on
class activities. The art club has started designing the Class of 2016 mural. The High
School College Fair took place. Forty families attended the Junior Class Ring Ceremony.
The first edition of the high school newspaper, The Owl, is out. Yearbook Club is working on
the first phase of the yearbook. Mock Trial held a Jeopardy Challenge between the staff and
students. (Staff won.) Class of 2016 had their cookie dough sale. All classes are getting
ready for Powder Puff. Student Council hopes to amend the constitution so the classes will
have equal representation. A Staff Appreciation lunch was held last Friday, during Staff
Development. The students made and served lunch to the staff. The first of four lock-down
drills will happen this Thursday.

Lights on Proclamation - Kathy Clark read a Proclamation from the Governor giving
National recognition to our Lights on Afterschool Program. Hudson was one of three schools
to receive an original document.

Executive Session - There was no need for early executive session.

Maria McLaughlin made the motion to accept Personnel Agenda items A through T. Tiffany

Hamilton seconded the motion.
Ayes - 7 Nays - 0 MOTION CARRIED

Welcome of New Staff — Superintendent Suttmeier, introduced Megan Tice, the District's
new Communications Specialist through Questar. Megan will be in the District on Tuesdays
and Thursdays. Megan provided her email to the board members.

Old Business
e Policy Committee - No meeting was held yet. The next meeting was scheduled for
November 5, 2015 at 5:30 p.m. in the District Conference Room.
e Budget Committee - No meeting is scheduled.
¢ Audit Committee - No meeting is scheduled.
e Facilities Committee - No meeting is scheduled. One will be scheduled within the
next week. George Keeler was present to give an update.
o The 5-year condition survey is turning into a Capital Project. It will be a five to
seven year process as to not interrupt education.
o Solar City Program Proposal - Solar City is NYSED contractor of choice. It is
an 18-year purchase power agreement with no maintenance cost to the
District. The program is currently for the Jr./Sr. High School Campus.

Public Forum-
¢ Liz Novine - Hudson Teachers Association President and Guidance Counselor
introduced herself and thanked the Board of Education.

« Maya Reed expressed concern about crossing at the John L. Edwards Primary
School intersections. Sage Carter responded that a call was made to Gary Graziano
regarding additional signage. Mr. Graziano was unaware of the issue. Ameri-Corp
was mentioned as a resource to serve as crossing guards, however new constraints
may be on the organization. Ms. Reed stated the parent goal is to have an actual
crossing guard.

» Gail DePriest, grandmother, questioned the appeal process for her granddaughter
being able to ride the school bus to Hawthorne Valley as a four-year-old, who in their
Kindergarten program. Superintendent Suttmeier will call the parent, Ms. Dibbon,
and let her know where to send an appeal.
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Business Executive Report - No Business Executive report was given. BUSINESS
EXECUTIVE REPORT
School Improvement Report - April Prestipino, Coordinator of School Improvement, gave
the School Improvement Report. SCHOOL
e DTSDE (Diagnostic Tool for School and District Effectiveness) - No schools in the IMPROVEMENT
district will be reviewed by the State this year. Superintendent Suttmeier and Ms. REPORT

Prestipino will be the team to do the review. In order to participate as a reviewer, at
least one of team must be credentialed by the end of the school year. Passing a state
generated test is required for the credential. The test has not yet been generated.

e DTSDE PLC (Personal Learning Community) - Mr. Brenneman and the Intermediate
School was accepted to develop a three-year plan with structures and framework for
each year.

e October 23rd Professional Development Day - Teachers and staff participated in
various presentations and trainings scheduled throughout the day.

e Poverty Simulation - During the half-day professional development days, “poverty
simulations” are planned for the teachers. Participants will simulate a family and
community members facing day to day struggles in our community. Ms. Prestipino
invited the Board of Education members to volunteer as participants on these
conference days: November 19, December 16 and March 18. The Board members
will contact Ms. Prestipino with their availability.

Superintendent’s Report - Superintendent Suttmeier reported that the State Aid Report, ST3 SUPERINTENDENT
will be certified (submitted) by midnight tonight with thanks to Jack McKinney and Questar Il's REPORT
support.
» NYSSBA Conference - Superintendent Suttmeier reported on the various programs
and seminar opportunities at the annual convention in New York City.
» Celebrating What's Right - Superintendent Suttmeier shared Derek Reardon’s referral
statistics at the Junior High School. In the 2013-2014 school year, the number of
referrals from the beginning of school to October was approximately 63. In the 2014-
2015 school year, the number of referrals in the same time period spiked to
approximately 121. This year, the number of referrals has dropped to approximately
42. The drop is attributed to the Power of Peace program in the 7th and 8th grades as
well as other PBIS initiatives. Maintenance at these lower numbers will allow the sixth
grade to be manageable if we make the move to become true middle school.

CONSENSUS

Maria McLaughlin made the motion to approve consensus agenda items A through D. Sage
AGENDA

Carter seconded the motion.
Aves -7 Nays - 0 MOTION CARRIED

Maria McLaughlin made the motion to approve consensus agenda item E with a 100 percent
waiver of fees. Tiffany Hamilton seconded the motion.
Ayes -7 Nays - 0 MOTION CARRIED

Tiffany Hamilton made the motion to approve consensus agenda items F through H with no

waiver of fees. David Kisselburgh seconded.
Ayes -7 Nays -0 MOTION CARRIED

Maria McLaughlin made the motion to approve consensus agenda items | through T. William

Kappel, il seconded.
Ayes - 7 Nays - 0 MOTION CARRIED
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NEW BUSINESS

PUBLIC FORUM

UPCOMING
MEETING DATES

EXECUTIVE
SESSION

ADJOURNMENT

Sl 7

New Business - Board Member Sumayyah Shabazz asked George Keeler to look into
repairing the military showcase in the Senior High School. The Plexiglas is broken and
pictures are falling. Mr. Keeler agreed to look at the case.

Public Forum - Mr. James Carr congratulated Frieda VanDeusen on her retirement and
thanked her for her years of outstanding service. Mr. Carr also welcomed James Chaplin,
new Student Board Member, Leslie Coons, new Board Clerk and Megan Tice, new
Communications Specialist.

Upcoming Meeting Dates -
Board of Education Meetings:
e Monday, November 9 - Curriculum Workshop - 6:00 p.m. at the MC Smith
Intermediate School followed by a Regular Board Meeting at 7:00 p.m. in the MC
Smith Intermediate School Library.
e Monday, November 23 - Curriculum Workshop - 6:00 p.m. at the Junior High School
followed by a Regular Board Meeting at 7:00 p.m. in the Junior High School Library.
Committee Meetings/Community Events:
* Thursday, November 5 - Policy Committee Meeting - 5:30 p.m. at the Central Office
conference room in the Senior High School.
Facilities Committee Meeting will be announced.

Maria McLaughlin made the motion to enter into Executive Session at 9:10 p.m. for the
purpose of discussing Negotiations and Step 3 of a Teacher Aide Unit Grievance. Carrie

Otty seconded the motion.
Ayes -7 Nays - 0 MOTION CARRIED

Tiffany Hamilton made the motion to come out of Executive Session at 9:54 p.m. David

Kisselburgh seconded the motion.
Ayes -7 Nays - 0 MOTION CARRIED

Tiffany Hamilton made the motion to adjourn the meeting at 9:55 p.m. Maria McLaughlin

seconded the motion.
Ayes - 7 Nays - 0 MQTION CARRIED

S

Maria MclLaughlin, President Leslie M. Coons, Clerk
Board of Education Board of Education
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